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AI did not fix the search tax payroll leak 
Abstract  
AI has not fixed the knowledge-worker search tax. In many firms, AI has made the problem 
worse by increasing content volume, duplication, scattered context, and the time workers spend 
checking whether information is correct. 

The pre-AI baseline information search comes in at ~20% payroll leakage. 

 

Applied to 2024 U.S. wages and salaries of $11.7 trillion, that 20% estimate equals about $2.34 
trillion per year. Using 2024 world GDP and labor-income share estimates, worldwide labor 
income is about $58.3 trillion. A 20% search tax equals roughly $11.7 trillion per year. 

AI improves retrieval only where Information Architecture, governance, metadata, source quality, 
and lifecycle controls already exist. Without those controls, AI accelerates the mess. 
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The fix starts with an AI-assisted Information Architecture migration. Audit the content. Remove 
duplication. Assign ownership. Add metadata. Govern the knowledge base before connecting it 
to corporate AI systems. 

See the Kraft Consulting AI-agent run Information Architecture migration workflow to help you 
set your foundation.  

Or contact us to fortify your critical knowledge base before you fold it into your AI corporate 
workflow. 
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These are the references I would use in a publication because they combine: 

●​ an original empirical study (Feldman), 
●​ an independent validation (McKinsey), 
●​ authoritative current economic statistics (ILO, BEA, World Bank). 
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