Information Architecture & Content Maturity Diagnostic Matrix

1 Answer the six questions below honestly. Note which level number your answers best match.
2 Take a mean of the six questions level numbers.

3 That’s your organization’s current maturity level.

4 The next column shows what to prioritize to move up.

Level 1-2
Experimental/Tactical

Level 4
Scaled

Level 5
Optimized

Level 3
Operational

Category

Key Question

Strategic Alignment

Do we have a documented
content strategy tied to
business goals?

Are user personas/journeys
used in content planning?

No strategy; ad hoc
priorities

None

Basic strategy exists,
aligned to user
personas/journeys

User personas exist but
unevenly applied

Strategy guides multiple
teams, linked to KPIs

Actively used to guide all
content

Strategy enterprise-wide,
integrated with business
planning

Fully integrated,
continuously updated

Content Operations

How do we plan and publish
content?

Is content reused or
duplicated?

Sporadic, no workflow

Mostly
duplicated/recreated

Defined workflows but still
siloed

Some reuse, inconsistent

Standardized workflows
across teams

Reuse enabled by
templates/components

Automated, scalable
workflows enterprise-wide

Reuse systematic with
modaular, structured content

Information
Architecture

Do we use consistent
taxonomy and metadata?

Is content findable across
systems?

None or ad hoc

Hard to find, siloed

Partial use, varies by team

Findable in some systems

Unified taxonomy across
business units

Unified enterprise search
improving

Semantic metadata and
enterprise-wide taxonomy

Intelligent, personalized
search and
recommendations

Governance &
Maintenance

Who owns content after
publishing?

Do we have update cycles?

Unclear ownership

Rare or none

Ownership defined, not
enforced

Basic update cycles
(quarterly/annual)

Clear governance model
across teams

Regular reviews tied to
workflows

Governance embedded in
culture with regular audits

Evergreen updates,
continuous monitoring

Analytics & Insights

Do we track performance
beyond views/downloads?

Do insights shape new

Minimal or none

Metrics tracked but not tied
to ROI

Occasionally inform

Metrics tied to KPIs like
sales, adoption, support
costs

Advanced analytics tied
directly to ROI and strategy

Fully drive continuous

growth?

products/markets

content? e updates Regularly influence planning optimization
Are we experimenting with . . . )
. . : Coordinated pilots and Fully integrated adaptive
Future Readiness omnlcha_nne! or No Early trials, ad hoc rollouts content strategy
personalization?
Can IA design scale with Not scalable Some scalability, with gaps Designed to scale with new  Enterprise-wide, adaptive,

future-ready
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