IA approach based on IA heuristics and structure by Susan Kraft-Yorke

User and system IA heuristics aspects

In a sense, you can divide the ten IA heuristics into user and system aspects as shown below.
Thinking of them in this way may help your process as you sort, tag, and organize your

documentation repository and static site.

User Experience  System Integrity
|A Heuristics |A Heuristics

1 Q Findable | 6 @ Credible
2 éAccessible 7 {(:)}Controllable

3 @ Clear 8 ﬁ Valuable
4 ( Communicative 9| ‘ ‘Learnable

5 @ Useful | 10 @ Delightful
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Overview

A mature information architecture practice extends beyond heuristics. It emphasizes a hands-on
approach to solving information problems, grounded in understanding, structuring, and refining

how people make sense of complex systems.

Understanding

Before designing structure, teams must understand how people interpret the environment
around them. This phase reveals how meaning forms, where confusion lives, and what
assumptions shape perception. The result is a shared foundation from which structure can

emerge.

Demystifying information architecture
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The aim is to make information architecture accessible to everyone, not only specialists. Clear

language and shared definitions create a foundation for coherent structure.
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Empathy and stakeholder perspectives

Effective IA begins by mapping how different groups think. The information architect acts as a

filter, reconciling varied perspectives into a shared mental model that guides design decisions.

The power of diagramming

Diagramming transforms conversation into clarity. By visualizing relationships and gaps, teams

expose assumptions before any code or content is built.
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Once shared understanding is visible, attention shifts from ideas to structure.

Structuring

Structuring translates understanding into form. It organizes meaning, aligns mental models, and
defines how information is accessed, labeled, and connected. The focus shifts from gathering

insights to shaping systems that communicate purpose.
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Focus on intent

Structure begins with purpose. Rather than seeking a perfect pattern, information architects

shape systems around what meaning must be conveyed and how users interpret it.

Building structural arguments

Each design choice should rest on reasoned evidence. Comparing alternative structures,

weighing trade-offs, and examining risk produces confident, transparent decisions.

Collaborative sensemaking

IA is a shared construction process. Mapping, naming, and refining together surface

contradictions early, leading to cleaner, more resilient frameworks.

With structure defined, attention turns to how it adapts over time.

Evolving

Evolving is the ongoing discipline of keeping information structures aligned with real-world
change. It is where feedback, analytics, and observation transform into new clarity. Evolution

sustains usability and trust.

lterative clarity

Information environments change. Revisiting and adjusting taxonomy, navigation, and metadata

keeps systems aligned with real user behavior.

Making the invisible visible

IA reveals unseen forces that shape experience: dependencies, hidden logic, outdated

pathways. Exposing these makes decisions deliberate instead of reactive.
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Systemic thinking

Each structural change ripples through the ecosystem. Viewing systems as interdependent

encourages consistency, scalability, and sustainable growth.

Outcome-focused alignment

The true measure of information architecture is utility. When users can find, understand, and act

on what matters, clarity replaces confusion and trust becomes measurable.

Summary

Understanding creates alignment. Structuring builds coherence. Evolving sustains
clarity. Together, these practices form a continuous cycle of sensemaking. This

approach turns complexity into systems people can navigate with confidence.
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